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‘Rani Dullaiya Smriti Ayurved P.G College and Hospital

: - Barkhedi Kalan, Bhopal 462044 (M.P)
Agenda for the Meeting of the Internal Quality Assurance Cell (IQAC)
. Introduction ang Welcome Address "
. Constitution and Confirmation of IQAC Membership
. Confirmation of Minutes of Previous Meeting
- Review of Institutiona] Vision, Mission, and Strategic Quality Goals
5. Development and Application of Quality Parameters
5.1 Academic Quality Parameters

5.2 Clinical Quality Parameters

5.3 Administrative Quality Parameters

6. Monitoring Implementation of the Institutional Vision Document
7. Learner-Centric Environment and Educational Ecosystem
7.1 Teaching-Leaming Innovations

7.2 Student Support Systems

7.3 Research and Innovation Support

8. Faculty Development and Capacity Building

9. Three Hundred and Sixty Degree Feedback Mechanism
10. Documentation and Record Management

11. Quality Audits and Accreditation Preparedness

12. Best Practices and Institutional Innovations

13. Patient Care Quality and Hospital Services

14. Community Engagement and Social Responsibility

15. Action Plan for the Next Quarter

16. Any Other Matter with Permission of the Chair

N AW N -

IQAC Minutes of Meeting

Date: 13 May 2026

The meeting began with the welcome of all members and Chairperson by the
Member secretary. After seeking the permission of the chair, the meeting began
with point-to-point agenda. All members discussed on the issues in point wise

manner and following is the cumulative conclusion drawn out of it.

.The IQAC meeting held on 13 May 2026 reviewed institutional quality initiatives
and progress achieved during the preceding quarter. Attendance was recorded

and the minutes of the previous meeting were confirmed.

The committee reviewed strategic quality goals and observed steady progress in

ydemics, clinical services, administration, research, and community
aca ’

7 i.engagement.




Academic departments reported improved learning -outcomes, greater use of
blended learning approaches, enhanced mentorship programs, and effective
assessment practices.

Clinical quality indicators reflected improvements in patient satisfaction,
documentation standards, biomedical waste management, and hospital
preparedness.

Administrative units reported successful digitization efforts, strengthened
grievance redressal systems, and better infrastructure maintenance.

The IQAC reviewed outcomes of faculty development programs and encouraged
continued participation in CME, FDP, and research training activities.

Feedback received through the 360-degree feedback mechanism was analysed,
and departments were directed to implement corrective measures wherever
required. .
Quality audit reports indicated satisfactory compliance. The committee
appreciated best practices in telemedicine, herbal healthcare awareness,
environmental sustainability, and community health outreach.

A detailed action plan for the next quarter was approved with clearly defined
responsibilities, timelines, and monitoring mechanisms. The Chairperson
thanked all members for their contributions and declared the meeting closed.
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You are hence requested to make it convenient to attend the same
with all relevant information and testimonials thereof.
The agenda for the said meeting is as follows:
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Rani Dullaiya Smriti Ayurved P. G College and Hospltal
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Agen‘da for the Meeting of the Internal Quality Assurance Cell (IQAC)
1. Introduction and Welcome Address
2. Constitution and Confirmation of IQAC Membership

3. Confirmation of Minutes of Previous Meeting
4. Review of Institutional Vision, Mission, and Strategic Qu'thty Goals

5. Development and Application of Quality Parameters
5.1 Academic Quality Parameters
5.2 Clinical Quality Parameters

5.3 Administrative Quality Parameters
6. Monitoring Implementation of the Institutional Vision Document

7. Learner-Centric Environment and Educational Ecosystem

ting 7.1 Teaching-Learning Innovations
Q) 7.2 Student Support Systems
7.3 Research and Innovation Support
8. Faculty Development and Capacity Building
9. Three Hundred and Sixty Degree Feedback Mechanism
10. Documentation and Record Management
11. Quality Audits and Accreditation Preparedness
12. Best Practices and Institutional Innovations
13. Patient Care Quality and Hospital Services
14. Community Engagement and Social Responsibility
15. Action Plan for the Next Quarter
16. Any Other Matter with Permission of the Chair

IQAC Minutes of Meeting
Date: 11 February 2026
@ The meeting began with the welcome of all members and Chairperson by the
Member secretary. After seeking the permission of the chair, the meeting began
with point-to-point agenda. All members discussed on the issues in point wise
~ manner and following is the cumulative conclusion drawn out of it.
The IQAC met on 11 February 2026 under the chairmanship of the Principal. The
- committee reviewed achievements of the previous quarter and approved the
minutes of the earlier meeting.
The committee discussed academic excellence, patient-centred care, faculty
development, and institutional growth. Departments reported positive
outcomes in curriculum delivery, assessments and student progression.




Hospital quality indicators demonstrated improved patient care, reduced waiting
times, and stronger infection control practices. Administrative reforms
continued to improve service delivery.

The committee reviewed progress of accreditation-related activities and
directed departments to complete documentation and evidence collection.
Research productivity increased through faculty publications, funded projects,
and student research participation. Community outreach initiatives continued

successfully.
The IQAC approved departmental action plans for the upcoming quarter and

emphasized continuous quality improvement across all domains. The meeting
concluded with a vote of thanks.

Membe ry Prirtcipal
g Principal
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Achievements

These are the 6 achievements of IQAC Cell
1. Establishment of a Comprehensive Quality Assurance Framework
o The IQAC successfully developed and implemented academic,

clinical, and administrative quality parameters across the institution.
Standard Operating Procedures (SOPs) were introduced for
academic activities, hospital services, examinations, and
administrative processes, resulting in improved institutional
efficiency and accountability.

2. Enhancement of Teaching-Learning Processes

o

(@]

O

(e}

(@)

6. Adva

Learner-centric educational practices were strengthened through the
adoption of ICT-enabled teaching, interactive classroom
methodologies,  skill-based demonstrations, clinical  case
discussions, and blended learning approaches.

Student satisfaction levels improved significantly as reflected in
feedback reports and academic performance indicators.

3. Strengthening of Faculty Development and Capacity Building

Multiple Faculty Development Programmes (FDPs), Medical
Education Technology workshops, research methodology trainings,
and orientation programmes were conducted.

Faculty participation in seminars, conferences, publications, and
continuing  professional ~development activities increased
substantially during the year.

4. Implementation of a Structured 360-Degree Feedback System

A comprehensive feedback mechanism involving students, faculty,
patients, alumni, employers, and administrative staff was
successfully implemented.

Feedback analysis facilitated evidence-based improvements in
teaching quality, hospital services, student support systems, and
institutional governance. '

5. Improvement in Hospital Services and Patient Care Quality

Clinical quality indicators were regularly monitored through patient
satisfaction surveys, clinical audits, and service quality reviews.

The Ayurveda hospital recorded improved patient attendance,
enhanced Panchakarma service utilization, better patient

documentation practices, and strengthened infection control and
safety measures.

ncement in Accreditation Preparedness and Documentation

Practices

o]

- administrative activities.

The institution established g systematic do
Mmanagement system for acad

Cumentation and record-
emic, clinical, research, extension, and



> Significant progress was achieved in compliance with regulatory
requirements and accreditation standards through internal quality
audits, best-practice documentation, and preparation of quality
assurance reports.
These achievements collectively contributed to strengthening institutional quality
culture, improving academic excellence, enhancing patient care services, and
promoting continuous quality improvement during the academic year 2025-26.
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